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Who's Coming to Dinner? 

Preparing for an influx of people in a world of crisis 

Who’s coming?
Coming for sure (Family)   #_______ 

Coming for sure (Friends)   #_______ 

May or may not come  #_______ 

Others In-laws, their friends, etc.   #_______  

Animals/pets    # _______ 

Total  (possible ______, probable _______) 

Where’s everyone going to sleep?   

# #______ Beds  #_____  Sleepers 

#______ Cots   # _____ Hammocks 

Bedding: Blankets, quilts, sleeping bags, sheets 

Extra Clothing: for those who come with nothing.

 

Who’s in Charge 
Homeowners/Landowners (Dictatorship or Noble leader?) - with advisors from the Tribe 

Committee (democracy [popular vote] or communism - [rule by the most favored])  

Consensus - everyone must be in 100% agreement for every decision (Chaos) 

 

● Do you have rules of conduct?  

● Do tribe members need to sign a witnessed agreement? 

● Who has access to which spaces? i.e. Kids are not allowed to jump on parents’ bed 

● Do we create roles of stewardship?  

● How are responsibilities established? 

Head cook, security officer, chief medical, liaison/negotiator, Grand Poohbah, childcare, teacher/educator, food production 

(garden, animal husbandry), emotional counselor, logistics (who keeps track and an eye on stuff), maintenance and 

repair, etc. See page 3 and make tentative assignments. 

 

FOOD 
● Feeding: How many meals per day? Two? Three? 

● How much food do you have? Estimate enough for how many people for how long. 

● Is your food properly stored and preserved? 

● Do you have a potable water source if your plumbing dries up? 

● Food Preparation: Do you have power, fuel, water?   

● Who is the cook?    

● How strict will your kitchen be? Free range or set meals only. 

● Picky eaters? Snacks? Allergies? Pregnant/Nursing? Food past expiration date? 

● How will you divide duties and responsibilities? Head cook, cleanup crew 

● Food monitor - strict rations, free use of all food resources? Who governs the food? 

● Dishes - paper products? How much do you need?  Plates, flatware, cups (glass or plastic, 

or maybe Wheat Straw - have you heard about this?)   
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● Pots and pans (will this accommodate the number of people?) You can’t make soup for 20 

with a 6-quart stockpot) 

● Animal/Pet food - or do you eat Cousin Sally’s pet iguana?   

Suggestion: Raise rabbits for dog (and people) food.

 

Sanitation 
How you handle sanitation can be the difference between life and death 

• How many bathrooms do you have?  #________ 

• How about baths and showers - will you set a time limit? Will water need to be 

conserved? 

• What if you can’t flush the toilet? (sewer lines disrupted or water is limited) 

• Laundry - who’s in charge, how will you divvy up the duties. 

• Get a Burn Barrel or two? 

• Washing hands - need a hand washing station? 

• Compost Toilets? Outhouse (permit need), bucket toilet, composting toilet, compost bins 

• Hygiene (feminine, oral, infant, teens, cloth diapers, soap, detergent, deodorant, etc.) 

 

Finances 
• Who controls the purse?  

• How are those with financial ability, get charged or pay? 

 

Shelter 
• Where is everyone going to sleep, eat and hang out?  

• Tents, Camper, Trailer, Yurt, Out Buildings, Barn, Garage, or Carport 

• How many do you have? _______ 

• How many will each shelter sleep? 

• How can you accommodate personal private space needs 

 

Security 
 
From threats and dangers within and outside of your tribe.  

 

• Communication – within the tribe and to the outside world. 

• How to maintain harmony within your tribe 

• Keeping people busy (games, duties, jobs, projects) 

• Responsibilities 

• Discipline – By whom and how is everything enforced 

• Who has permission to invite others into the tribe? 

• Weapons: Guns ammo, self and tribe defense.  

• Any potential PTSD/loose cannons? (See Homestead – the movie
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Spiritual Health 
• Building and strengthening faith 

• Supporting those who do not share the same belief or faith 

• Dealing with “persecution” 

• Organize and conduct meeting/worship services 

 

Healthcare 
• Medical supplies and training for basic injuries, trauma and illness.  

• Quarantine? Infirmary? OR? 

• Specific drugs for specific people – insulin, pain relievers, antibiotics, ointments, etc. 

• Herbal remedies, vitamins, supplements 

 

Other Supplies 
• Tools for maintenance and repair – hand tools, power tools 

• Fabric for mending and quilting – needles, thread 

• Nuts, bolts, wire 

• Fuel – gasoline, kerosene, propane, wood 

 

Seasonal Adaptations 
• Winter – clothing fuel 

• Summer – sun protection, shade 

 

Special Circumstances 
• Quarantine 

• Death 

• Birth 

• Celebrations – weddings, birthdays, holidays 

• Emergencies – natural disasters vs man-made disasters 

• Medical, psychiatric, depression, PTSD  

Notes: 
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Survival Groups 
In a survival group, having well-defined roles and diverse skill sets is crucial for efficiency, safety, and long-
term survival. Here are the key roles and the skills required for each: 

Core Roles & Responsibilities 

Write in the name of the member(s) of your tribe who would best fill this role

Leader/Coordinator ______________ 
Decision-making & problem-solving 
Conflict resolution 
Strategic planning 
 
Medic/Healer______________ 
First aid & trauma care 
Herbal medicine & alternative treatments 
Disease prevention & sanitation 
 
Hunter/Fisherman______________ 
Tracking & hunting game 
Fishing & trapping 
Domestic Animal husbandry 
Weapon handling (bow, rifle, spear) 
Butcher/process meat 
Tan hides 
 
Gardener/Food Grower______________ 
Plant and care for gardens, orchards, vineyard 
Harvest and preserve food 
Save seed/propagate plant for next years 
harvest 
Plants for herbal medicines - echinacea,  
comfrey, cayenne, etc. 
 
Forager/Botanist______________ 
Plant identification (edible, medicinal, toxic) 
Sustainable harvesting techniques 
Soil and crop knowledge 
 
Scout/Tracker______________ 
Navigation & orienteering (map, compass, stars) 
Silent movement & camouflage 
Reconnaissance & threat detection 
 
Security/Defender______________ 
Hand-to-hand combat & self-defense 
Firearm & melee weapon training 
Fortification & perimeter security 
 
Engineer/Builder______________ 
Shelter construction & fortifications 
Tool & weapon crafting 

Mechanics & basic plumbing 
Cook/Nutritionist______________ 
Food preparation & preservation (smoking, drying,  
canning) 
Safe water sourcing & purification 
Nutrition planning for long-term survival 
 
Firekeeper/Energy Specialist______________ 
Fire-starting in all conditions 
Fuel management (wood, coal, alternative sources) 
Basic blacksmithing & metalwork 
 
Communicator/Negotiator______________ 
Diplomacy & trade skills 
Signal communication (Ham radio, GMRS, text) 
Language skills (if in diverse groups) 
 
Tinker/Repair Specialist______________ 
Maintenance of gear & weapons 
Improvised solutions & DIY fixes 
Electrical knowledge (solar panels, batteries, 
generators) 
 
Educator/Librarian/Activities__________ 
Knowledge preservation & teaching skills 
Writing/documenting events 
Training others in key survival skills 
Keep and maintain books and educational material 
 
Logistic Coordinator/Record Keeper _________ 
Inventory food, tools, all supplies 
Coordinate with others as appropriate 
 
Spiritual/Emotional/Psych   __________ 
See to and coordinate spiritual, mental, emotional 
and psychological health of the tribe 
Worship, Scripture study, Compassionate service 
 

Additional Skills Everyone Should Have 
Basic first aid & emergency response 
Fire-making & shelter-building 
Self-defense & situational awareness 
Water purification & food gathering 
Teamwork & adaptability
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Sanitation Issues to Consider 

 

Joe Jenkins, author of The Humanure Handbook, suggests that a well-designed and properly maintained 

compost toilet can serve approximately 10 people on a full-time basis or up to 20 people on an occasional 

basis before requiring frequent emptying and composting. The capacity depends on factors such as toilet 

design, composting method, and how effectively organic cover material (like sawdust) is used to control odors 

and promote decomposition. 

The terms "compost toilet" and "composting toilet" are often used interchangeably, but there can be a 

subtle distinction depending on the context: 

1. Compost Toilet – This typically refers to a simple, non-mechanical toilet system where human waste is 

collected and later composted in a separate location, such as a dedicated composting bin. Joe Jenkins' 

Humanure system, which uses a bucket toilet with cover material and external composting, is an example of 

this. 

2. Composting Toilet – This usually refers to a self-contained or actively managed system where 

composting happens within the toilet itself. These are often commercial units with ventilation, mixing 

mechanisms, and drainage systems to accelerate decomposition and manage liquids. 

In short, a compost toilet may require external composting, while a composting toilet often has built-in 

composting functions. 

Do you have or need to establish compost bins to process the compost toilet waste?  How many? Recommend 

3-4 or have pallets enough to build them. 

In a grid-down situation, sanitation is crucial to prevent disease. You may not have access to running water, 

sewage, or waste collection, so you'll need to rely on alternative sanitation methods. Here are the key 

chemicals and supplies you should have on hand: 

1. Disinfectants for Surfaces & Hands 

• Bleach (Sodium Hypochlorite, 5-6%) – Use a 1:10 dilution for disinfecting surfaces and a 1:100 

dilution for purifying water. 

• Calcium Hypochlorite (Pool Shock) – Can be mixed to create bleach for long-term storage and water 

purification. 

• Alcohol (Isopropyl or Ethanol, 60-90%) – Good for disinfecting hands and surfaces. 

• Hydrogen Peroxide (3-6%) – Useful for cleaning wounds and disinfecting surfaces. 

2. Waste & Human Waste Management 

• Lye (Sodium Hydroxide) – Can be used to break down organic waste and prevent odors in 

emergency latrines. 

• Quicklime (Calcium Oxide) or Hydrated Lime (Calcium Hydroxide) – Reduces odor and helps 

sanitize waste in composting toilets or latrines. 

• Wood Ash – Can be sprinkled over waste in latrines to reduce odor and deter insects. 

• Saw Dust, Peat Moss, or Coco Coir – Helps absorb moisture and control odor in compost toilets. 
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3. Water Purification 

• Chlorine Tablets or Bleach – Kills bacteria and viruses in drinking water. 

• Iodine (Liquid or Tablets) – Can be used for water disinfection (not for long-term use). 

• Activated Carbon – Helps remove chlorine, organic contaminants, and improve taste. 

• Boiling & Solar Disinfection – Non-chemical methods that are highly effective when fuel or sunlight is 

available. 

4. Pest & Insect Control 

• Diatomaceous Earth (Food Grade) – Effective against fleas, roaches, and other pests in unsanitary     

conditions. 

• Vinegar – Can be used for general cleaning and pest deterrence. 

5. Personal Hygiene & Waste Disposal 

• Soap (Bar, Liquid, or Castile) – Essential for handwashing and general cleaning. 

• Hand Sanitizer (Alcohol-Based) – Useful when water is scarce. 

• Sanitary Wipes or Baby Wipes – Helps with hygiene when showers are unavailable. 

• Baking Soda & Vinegar – Good for general cleaning and deodorizing. 

Emergency Sanitation Setup 

Composting Toilet or Bucket Toilet with Cover Material – Prevents disease spread. 

DIY Hand Washing Station (with a Spigot & Soap) – Essential to maintain hygiene. 

Plastic Bags & Zip Ties – For waste containment if composting or pit latrines aren’t available. 

Action Items 
To be Purchased      Projects 

 

______________________________   ______________________________ 

 

______________________________   ______________________________ 

 

______________________________   ______________________________ 

 

______________________________   ______________________________ 

Surplus & Barter Items 

______________________________   ______________________________ 

 

______________________________   ______________________________ 

 

______________________________   ______________________________ 
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Considerations for Follow up Discussions 
 

Interview questions for refugees under consideration to come on to and join your tribe? 

 

 

 

Contract/Agreement with terms for those joining your Tribe? Probation period? Exit strategies? 

 

 

 

 

Discussion leader for how to work with and assist those with PTSD, anxiety, depression or other 

mental or emotional afflictions. 

 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 

My Tribe (list who’s coming to dinner) 

 

Name     Skill   Name     Skill 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 
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Name     Skill   Name     Skill 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

_________________________ ___________ ________________________  __________ 

 

 

_________________________ ___________ ________________________  __________ 
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